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Situation Analysis
Q2. How Effective Is the Executive Team? (What Criteria Did You Use to Evaluate Its Effectiveness?
Nickelodeon has been a successful channel for children aged 2-11 for many years (Mensah, Owusu-Amoh & Nyarko, 2018). This can be attributed to effectiveness of its executive team. In regards to the case study, one way to show the effectiveness of the executive team was through its swiftness on launching and entering into new markets. An excellent executive team is always actively involved in launching new businesses for the purpose of extending the coverage of the company and this was the same case for Nickelodeon. Also, such an executive team is likely to propose entering into new markets and partnering with other companies.
The case provided shows that Nickelodeon’s executive team was keen on convincing the corporate office in New York City with the aim to distribute development funds hence moving the business planning course of action forward. Through the executive team, the company was able to initiate and secure its minimum distribution targets. In addition, it is evident that the executive was efficient because it quickly decided to accommodate analytical methods for analysis (Ting-Toomey & Dorjee, 2018). This was beneficial because it was possible for Taran to focus on the bottom line as well as communicating with her regularly. 
The criterion that I used to evaluate the effectiveness of the team was backed by the benefits that the company received. After Taran convinced the corporate office to distribute development funds, the planning course of action was moved forward. This ensured that the company expanded its coverage thus making more customers in the industry. In addition, I used the criteria of determining whether the company’s revenue and profits increased. The main reason why the company engaged in the above mentioned strategies was to increase the amounts of profits and revenue (Ting-Toomey & Dorjee, 2018). Therefore, it would be justifiable to determine whether profits and revenue increased in evaluating the effectiveness of an executive team in Nickelodeon Company. 
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